	
	
	



CAPP of Directors Meeting
October 14, 2020, 6-8pm
Board Members Present: Koren, Jenny, Phareth, Jackie, Karley, Patricia, LeAnn, Thomas, Ana
CAPP Staff Present: Rilwan, Norma, Gianna
_____________________________________________________________________________________
Meeting called to order at 6:08pm
Recitation of CAPP Mission Statement
Agenda item #1 – Officer Election
Current Slate is: Patricia LaSalle (President)
		Ana Maria (Vice President)
		Phareth Theul (Treasurer)
Jenny motioned to re-elect current slate, Karley seconded the motion.
Executive Slate re-elected unanimously.
Agenda item #2 - Patricia nominated former board member Tarshire Battle to return.
Phareth motioned to welcome her back, Karley seconded the motion.
Tarshire Battle named to the Board.
Agenda item #3 – Review of revised FY 2020 budget
Board approved deficit of 300K going into this year. Because of COVID-19 pandemic, most expenditures accounted for in that deficit were not spent.
RI Foundation gave 35K to CAPP for fund development.
Saved 200K of approved unrestricted funding expenditures
1.5 mm in COVID-19 relief funding received – CARES Act
Patricia praised Rilwan and CAPP staff for the handling of pandemic and asked for a motion to accept the revised budget
Ana motioned to approve revised budget, Jenny seconded the motion.
Revised FY 2020 Budget approved
Agenda item #4 - Review of FY 2021 Budget
31-41K allocated to food pantry
Weatherization program is slow and not expected to speed up in the near future
Looking to hire 5 new roles, 4 will be fully funded by grants.
Expecting a 10% increase in medical costs
40K budgeted to pay for branding/marketing/redesign by NAIL
Ana motioned to approve  FY 2021 budget, Thomas seconded the motion.
FY 2021 Budget approved.
Second Half of board meeting was a presentation from Chuck Gordon - Fund Developer, Koren Carbuccia – PLTI Alumni Association and Rilwan went through the NAIL slide deck introducing CAPP’s new logo, elevator speech and tag lines.
[bookmark: _GoBack]Meeting adjourned at 8:05

	
	
	



