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CAPP Board of Directors Meeting
February 10, 2021, 6-8pm
Board Members Present: Patricia, Phareth, Paul, LeAnn, Thomas, Jenny, Koren, Tarshire, Karley
Absent: Ana, Matthew, Jackie
CAPP Staff Present: Rilwan, Gianna, Dale  
Guest: Mike Pruell, AAFCPAs
_____________________________________________________________________________________
Meeting called to order 6:06 pm
Gianna took roll
Patricia read Mission Statement, asked for motion to approve previous months’ minutes
Paul motioned to accept January minutes, LeAnn seconded

Guest, Mike Pruell of AAFCPAs gave a comprehensive presentation regarding the audit
There were no findings, issues, or internal issues with compliance and it was a smooth efficient process in spite of being virtual. Thanks to Dale and finance department for their efforts.
All businesses were affected by pandemic, hard to predict outcomes

CAPP was in a strong financial position at end of year.

Revenue earned is consistent with previous years even though the impact of covid threw off the usual ratios
Current ratio - which is the total current assets divided by total current liabilities—is commonly used by analysts to assess the ability of a company to meet its short-term obligations.
The debt-to-equity (D/E) ratio is calculated by dividing a company’s total liabilities by its shareholder equity. These numbers are available on the balance sheet of a company’s financial statements. The ratio is used to evaluate a company's financial leverage. The D/E ratio is an important metric used in corporate finance.
The Debt to Asset Ratio, also known as the debt ratio, is a leverage ratio that indicates the percentage of assets that are being financed with debt. The higher the ratio, the greater the degree of leverage and financial risk
Net Assets Available for operations:
Determine the cost of operations with and without specific operating costs listed.
Determine monthly cost of operations by taking the Net assets of the agency and divide by 12.
The two-comparison come up with the number of months we would be able to operate without any new revenue coming into the agency. 
Accounts receivable turnover.  Just reference this as the length of time it takes to collect on the invoices that we submit from our monthly billing.  The audit number will be higher than actual number of days as they are using aggregate numbers and not actual turnover data.
Assets : Liability is $2.54 : $1.00 (ideally 1.5 or greater)

Debt to Equity Ratio is .43:1 (Ideally less than 1:1)

Net Assets available for operations (liquidity) – Meaning: how long can CAPP continue operations if funding stopped? 
The target is 3-6 months, CAPP is at 4.28 months
Furloughs lead to regular grants stopping, it’s not an indication of problem
CAPP received $1.5 million in funding through the CARES ACT but by September, we only spent $30,000
CAPP received $2,000,000 in covid-relief funding
[bookmark: _GoBack]Income from Weatherization program dropped because of covid shutdown when workers couldn’t go into residents’ homes. 

CAPP has cyber security policies in place, and a strong IT team

6:40 Audit Presentation ended
Rilwan asked for an official vote to approve agency name change for legal documents and bylaws
Phareth motioned to consider approval, Jenny seconded
We will be expanding limited programs outside of Providence opening up to Blackstone Valley – Pawtucket/Woonsocket, possibly Central Falls
Bylaws / articles don't reflect changes yet but since the board has now approved changes, the bylaws need to be updated to reflect that.
Payday Protection Loan
In the 3rd round opportunities are open to nonprofits, and now allow forgiveness. CAPP has applied for a loan in the amount of $115k to cover financial upgrades and payroll
This bulk of this loan will most likely be forgiven but even if it is not, we have 5 years, at 1% interest to pay it back
$69K of the loan will be used for payroll, the remaining $46k for technology upgrades
Because it is a loan, this will not be reportable as income. There is no risk to the agency for taking out a loan, even if it is unforgiven. 
Rilwan will send out information about Small Business Initiative webinar 
Highlights - ED report out
CDBG $105k in funding received for rental and mortgage relief
Regular non-covid money is up for grabs
Looking to expand job development in Pawtucket

Capital investments in Hartford Avenue building, we do not have automatic doors and are not fully ADA compliant. These improvements will cost around $8,000
Looking at making the May meeting our annual retreat, but still figuring out structure. Right now it looks like ther will not be a finance committee meeting that month and the full board will meet from 5-8 for the retreat.
Hopefully there will be 2-3 prospective new members sitting in on March meeting and if that goes well, the April meeting will be the first official meeting for these new board members.

Gianna ordered t-shirts with the new logo, please send her your t-shirt size 
If you haven’t already please get in your annual donation in an amount significant to you and any outstanding forms
Less than ½ of the board members have contributed financially so far
Please get $ in so March grant submissions can say 100% of board have donated
Review committee won’t know how much is donated, they just want to see 100% buy-in from the board.
CAPP has become involved in giving relief to the families effected by the fire in December on Lucy St that killed two children. Some of the people who lived in the home are undocumented residents and had trouble accessing aid because of their status. Red Cross couldn’t or wouldn’t help.
Providence Public School Department reached out to CAPP, we made contact with the families and got them services, rental assistance, new furniture from the CCAP furniture bank and funds to get set up in new apartments and other basic needs support
Rilwan would like to set up an Emergency Relief Fund specifically for events like this that we can use to help survivors
We have spoken with channel ABC 6 regarding 3-6 months of an advertising/fundraising campaign on television
A donor is paying for media campaign so the $33,000 doesn’t need to come out of reserve funds
Koren - PLTI update: 
Leadership team is building involvement in CAPP
Members will be prescreening residents for eligibility to receive basic needs gift cards
Last Saturday (February 6th) was the PLTI National Retreat about advancing racial equity
New with PLTI – participants will now receive college credits towards a degree in Community Leadership and Change from College Inbound
This is a fully accredited program designed for full-time working parents and life experience can be adapted for college credit
Koren began program with 12 credits and after participating in PLTI cohort, she received additional credits bringing her total to 80 credits and she needs 120 to graduate.
CAPP conducted a Community Needs Assessment in the fall, receiving over 1500 responses
PLTI will be reaching out to folks who expressed needing help with basics
LeAnn motioned to adjourn, Karley seconded
Meeting adjourned at 7:43pm
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