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CAPP Board of Directors Meeting
January 13, 2021, 6-8pm
Board Members Present: Jenny, Paul, Koren, Tarshire, Patricia, Jackie, Phareth
Absent: Ana, Matt, Thomas, LeAnn, Karley
CAPP Staff Present: Rilwan, Gianna, Norma, Dale (Matt Giebert joined)
_____________________________________________________________________________________
Meeting called to order at 6:15 pm
Patricia read Mission Statement
[bookmark: _Hlk65588704][bookmark: _GoBack]Gianna took rollcall  disseminate 
Dale gave Finance Committee updates
On January 20th, Dale will review. financial statements with auditors
Third year with audit firm, will produce 990. Dale will compile RFP for new auditors.
Paul moved to accept recommendation of Finance Committee
Tarshire seconded
 2020 was like no other year - board approved deficit before the pandemic to invest into agency but most of those expenditures weren’t made or other funding was secured to offset cost
WX is our largest revenue generator normally; but below average income for 2020 because of Covid-19 restrictions
Agency received $900k in revenue related to Covid-19 funding

Patricia called for motion to approve minutes from December 2020
Paul motioned to accept minutes
Tarshire seconded

Introduction of Development Associate Matt Giebert
Month 2 of Development Plan
Yearly fundraising goal is $100,000, average of $8,333 per month
So far have raised 22k, through first two months of development plan, and there is an (unpaid as of meeting) pledge of $10,000
Donations will ebb & flow, people generally give more during holiday season, donate less during summer months
Matt asked Board members to compile a list of 3-5 contacts who might donate to CAPP.

Koren gave PLTI report out - membership holding steady, looking forward to next cohort. Will be reaching out to
Non-active alumni to see how they are, about any progress in their community projects and if they need help
Finishing them.
Koren will work with Bruce and Faith to recruit for next PLTI cohort
New volunteer events at food panty will be forth coming for PLTI Alumni and CAPP Board members.

ED report
Expects Governor Raimondo will be confirmed as Sec. of Commerce
Current Governor accepted smaller of two proposals in the amount of $150,000 ($25,000 to each CAA in RI) to support COVID-19 cost
New CARES Act will include $200 million for rental/mort/utilities assistance
Rilwan spoke to Governor about giving CAAs access to the funding since it’s already a service we offer and we know what to do to ensure the funds are distributed properly throughout all 39 cities and towns.
Press release will be distributed on Jan 2th regarding the new agency name/logo/taglines.

Norma report
CAPP has been issuing basic needs gift cards to residents as well as gift cards to Burlington Coat Factory and Boscov’s for winter coats. As of now, $265,000 has been spent on these initiatives.
Since members of the undocumented community in Providence didn’t qualify for any stimulus money, we have given basic needs support in the amount of over  $70,000
Along with diapers from Project Undercover, CAPP has been purchasing baby food and formula for families with children under 2 years old. So far, $10,000 has been spent on this new initiative.
Under approved guidelines, to receive assistance, rent has to be in arrears and the residents have to show hardship in paying. To date, $317,510 has been given to residents for mortgage and rental assistance.                                     

Paul moved to adjourn
Jackie seconded
Meeting adjourned 7:22 pm
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