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CAPP Board of Directors Meeting
March 10, 2021, 6-8pm
Board Members Present: Patricia, Phareth, Thomas, Tarshire, Jackie, LeAnn, Karley, Paul
Absent: Ana, Jenny, Matt, Koren
CAPP Staff Present: Rilwan, Norma, Gianna, Matt  

Meeting called to order at 6:14pm

Matt gave a breakdown of recent fundraising efforts.
Total raised since October first: $35,000

Ultimate fundraising goal for FY 21 is $100,000
$1500 in new Emergency Fund established at previous meeting. 
Looking to create a Development/Fundraising committee to support fundraising work. Committee to have its first meeting in late summer/ early fall. Ideally will include a core group of strong advocates for CAPP other than board members. Board is asked to let Rilwan know if they know anyone who would be interested in joining the committee.
New gift acceptance policy (separate document)
After reviewing policy, Phareth asked to add refusal due to a violation of the code of conduct.
Annual Giving Society is to be established with a “Champion’s circle” encouraging donors to commit to making a regular, yearly gift to CAPP ranging from $500 – $25,000
Membership Benefits change per donation level – all to be recognized on website and in annual reports.
Possible recognitions to include a CAPP pins, opportunities to meet with staff and visit programs as well as opportunities to volunteer
Board members asked again to be thinking about potential donors 
Board members will have prepared scripts to approach donors with as well as a folder containing development materials.
Matt excused 649 pm
Regular meeting business:
Paul motioned to approve February meeting minutes, Jackie seconded
Executive Director’s report:

Emergency fund -launched last month
$1000 received from staff, $500 from other donors
Three new stories (Fight for $15, Emergency Fund & CAPP’s work with the undocumented community) on website, and social media. Board asked to read, like, follow and share on their own social media to raise awareness.
$150,000 PPP loan approved 24 WK Staff YOK infrastructure

Looking to plan a board retreat in May or June, possibly in person.
Room available at PPSD seats 70 and has HEPA filters already installed. If board members are comfortable with an in-person meeting, they are asked to email Rilwan.
Retreat will either take the place of a regular finance committee / board meeting from 5-8 pm with built-in breaks or on a Saturday
New recruits to the board will be presented next week for consideration, can sit in on meeting.
CAPP received a commendation from the US Census director – calling us instrumental in getting high number of responses to 2020 census. RI might lose congressional seat due to redistricting so it was very important to have as much of the state represented as possible.

Funder approved purchase of new vehicle - Weatherization department is now fully staffed

Paul motioned to move into Executive Session, LeAnn seconded 
[bookmark: _GoBack]Board invited Rilwan & Norma to stay on the Zoom for the Executive Session, Gianna left.
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