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CAPP August 2021 Board Meeting Minutes
[bookmark: _GoBack]Directors Present: Patricia, Ana, Phareth, Thomas, Karley, Jackie, LeAnn, Tarshire, Koren
Directors Absent: Matt, Jenny   		CAPP Staff Present: Rilwan, Matt
Meeting started -6:05pm - Meeting ended7:33pm
· Attendance was taken-quorum was made
· Board chair lead group through mission statement 
· Development Associate report out CAPP leadership has exceeded $100,000 development goal two months early. See additional notes
· PLTI report out-Supporting recruitment for the next cohort for September 2021. Taste of PLTI event next week at Urban Greens
· ED report out(s)-See attached
· Approved April 2021 Financials
· Approved FY2021 revised budget as presented
· Executive Session- Matters related to building acquisition and personnel matters (ED annual Evaluation and compensation review by board personnel committee) minutes sealed
-Development Associate report
Matt provided an update on the work being done around fund development. He provided board members the attached CAPP FY2022 Board Pledge Sheet.
CAPP leadership have now surpassed its development goal of $100,000 raised in the CAPP 2021 year. We could not have accomplished this goal without the hard work of all staff at the agency and I want to celebrate for all members of the CAPP family.
We still have time to reach my first stretch goal of the year – raising $125,000 in new donations – and you can get us there! In 2020, the Board pledged to raise $10,000 for CAPP. As of today, the Board has raised $2,840. The Board has met our first challenge – everyone gives! – But, only half of you have given over $100, and only two have brought new donors to CAPP so far. 
So as you consider your pledge for next year, consider as well the impact you can have as an ambassador for CAPP to your networks. Advocate on our behalf on your social media, talk about us to your connections, and offer to introduce Rilwan to the difference makers you know! You know better than most the impact of CAPP to our community and you can share that with others!

Please reach out to Matt if you have any questions about the pledge form, and return the forms to me electronically.
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